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                    IVALUA VALUE AWARD 2023
DACH REGION
                    Digital Transformation of Procurement

                    We enable procurement to become the top value creator in the business by implementing, optimizing, and supporting next-generation procurement platforms that drive automation and efficiency while ensuring compliance.                                            
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        Why OptiBuy?
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                WNS

                part of WNS (Holdings) Limited (NYSE: WNS)
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                17+

                years of successful delivery of procurement transformation projects
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                certified Ivalua consultants
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                satisfied clients
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                440+

                successful projects
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                3

                among top 3 worldwide partners with the highest number of certified Ivalua consultants

              

            

              

    

  






  













  

    

      
        
          Our Clients

        

                  
            Empowering industry leaders to transform their procurement with cutting-edge solutions.
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          Our Partnerships

        

                  
            Fostering strong partnerships with top-tier vendors to deliver exceptional value and innovation.
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                  Mar 20, 2024                

                
                  
                    OptiBuy is now part of the WNS procurement brand                  
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                  Mar 1, 2024                

                
                  
                    Ivalua NOW 2024:Procurement [RE]Imagined                  
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                    Ivalua awards OptiBuy                  
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          Core values
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Customer satisfaction is our #1 priority. Lasting relationships with clients are our hallmark.
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We build strong relationships with business partners. Long-term cooperation with them brings quick results and customer satisfaction.
              

                        
                [image: ]IT & Business together:
Say procurement, think Digital. We deliver smart solutions for your company. We are your platform for Digital Procurement. 
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OptiTeam is a key for our company. Together we realise our mission. We are looking for the best people, open to cooperation and technology. 
              

                  


        
        
          
            
              
                Core values
              

              
                People are our core value. 

Our team, your team, their team – people always come first. 

Transforming costs into value requires the synergy of human capacity, imagination, creativity, and extensive business acumen reinforced with state-of-the-art tools.
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        We enable excellence in procurement
through platform services that combine operating model design, implementation, continuous optimization and support, to increase automation, efficiency, compliance, and to maximize the value for business from technology investments
Mateusz Borowiecki
Managing Director
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      We offer


      
We enable procurement to become the top value creator in the business

 

With over 20 years of market presence and extensive global experience we can efficiently assist your organization in transforming costs into value in the age of digital revolution.


      
        
          Contact us
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            Strategy

            Digital transformation

& change management


            We help to effectively manage the implementation of technology, the change, to lead communication, maximize adaptation and provide appropriate training for both – internal & external stakeholders.

                          
                
                  
                    Find out more                  
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            Strategy

            Procurement strategy

            Transform procurement and supplier management to unlock significant cost savings and enhanced ROI.
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            Processes

            Process excellence

            We use the proprietary OptiPRO methodology to help implement the End-to-End Procurement Transformation. Through process mapping and Process Mining analysis, we optimize processes and lead the pursuit of process excellence.

                          
                
                  
                    Find out more                  
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            Processes

            Indirect & direct sourcing

            We optimize the supplier base and implement the OptiCAT methodology to improve the structure of expenses and to build strategic security for the organization within direct and indirect spend categories.
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            Technology

            Supply Chain Planning Solutions

            We use breakthrough solutions based on artificial intelligence to give your organization the tools to support decision-making in real time throughout the entire value chain.

                          
                
                  
                    Find out more                  
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            Technology

            Procurement Platforms Implementation

            We use breakthrough solutions based on artificial intelligence to give your organization the tools to support decision-making in real time throughout the entire value chain.

                          
                
                  
                    Find out more                  

                
              

                      


      
    


    
    
      
        We offer


        
We enable procurement to become the top value creator in the business

 

With over 20 years of market presence and extensive global experience we can efficiently assist your organization in transforming costs into value in the age of digital revolution.
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                  Strategy

                  Digital transformation

& change management


                  We help to effectively manage the implementation of technology, the change, to lead communication, maximize adaptation and provide appropriate training for both – internal & external stakeholders.
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                  Procurement strategy

                  Transform procurement and supplier management to unlock significant cost savings and enhanced ROI.
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                  Process excellence

                  We use the proprietary OptiPRO methodology to help implement the End-to-End Procurement Transformation. Through process mapping and Process Mining analysis, we optimize processes and lead the pursuit of process excellence.
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                  Processes

                  Indirect & direct sourcing

                  We optimize the supplier base and implement the OptiCAT methodology to improve the structure of expenses and to build strategic security for the organization within direct and indirect spend categories.
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                  Supply Chain Planning Solutions

                  We use breakthrough solutions based on artificial intelligence to give your organization the tools to support decision-making in real time throughout the entire value chain.
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                  Procurement Platforms Implementation

                  We use breakthrough solutions based on artificial intelligence to give your organization the tools to support decision-making in real time throughout the entire value chain.
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                Procurement Platforms Implementation
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        Need support with your procurement transformation projects?

	REACH OUT


to acquire more info on our services and to discuss solutions enabling you to achieve your ultimate goals.

      

      
        Contact Us
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